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Will Andy
Burnham
Fix the UK?

The King of the North meets the bond market

Likely PM: ~20 July 2026

Nominations 9-16 July - coronation route
Bank Rate 3.75% - 10y gilt ~4.7%

Andy Burnham is about to inherit the hardest job in British politics, and the softest question asked of him is
the wrong one. The debate treats "can Burnham fix Britain?" as a test of charisma, mandate and will — qualities he
has in surplus and Keir Starmer lacked. That framing misses what actually binds. The UK's problem is not a short-
age of political energy; it is a structurally elevated cost of capital, the highest term premium in the G7, and a gilt
market that has already deposed one prime minister for testing it. Burnham has read that constraint correctly and
pre-committed to it. The calm in gilts since Makerfield is not a vote of confidence in his programme — it is the

price of his restraint.
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10-YEAR GILT YIELD

Highest term premium in the G7. Up ~25bp
year-to-date. The constraint that bites in
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Figure 1. UK 10-year gilt yield, H1 2026. The Makerfield result produced a brief sell-off, not a Truss-style rout; yields eased back as oil reversed and Burnham assembled a
credibility team. Indicative path based on reported levels. Source: BlackPoint Economics, Refinitiv, Rathbones.

THE CASE THAT HE CAN

He has what Starmer never did: a story and the skill to
sell it. A popular, fluent leader can compress the political
risk premium markets attach to a chaotic Britain — worth
more in basis points than any single tax measure.

The agenda is a genuine supply-side one. "Manchester-
ism" — devolution, planning and housing reform, place-
based industrial strategy, the £lbn Greater Manchester
Good Growth Fund's revolving model — attacks the real
disease of low investment and regional imbalance rather
than the symptoms.

He is not fighting capital, he is courting it: "business-
friendly socialism", private money channelled into public
goals, plus a credibility team of fiscal adults — Haldane,
O'Neill, Hughes. Closer EU alignment within Labour's red
lines adds a further low-cost lever.
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THE CASE THAT HE CANNOT

The binding constraint is structural, not political — and
he has accepted it. Britain must place ~£300bn of gilts a
year, has run a primary deficit every year since 2002/03,
and Burnham has signed up to Reeves's fiscal rules and,
most likely, the manifesto tax lock. That leaves no new
money.

Devolution is no growth panacea; the Scottish and Welsh
record is sobering, and Birmingham's bankruptcy is the
cautionary tale. Trend growth of 1.5% and productivity
near 1.0% are a low ceiling a ten-year project cannot lift
before the 2029 clock.

The real fight is at home: a Treasury turf war over
Haldane's growth-department split, and a backbench left
demanding public control of utilities and housing —
spending he has promised not to fund.
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Figure 2. 10-year government bond yields across the G7. The UK pays the widest term premium in the group — a structural feature that pre-dates Burnham and will outlast
the leadership contest. Indicative recent levels; % yield. Source: BlackPoint Economics, OBR, Refinitiv.

BLACKPOINT VIEW

He can re-sequence and re-legitimise UK economic policy. He is unlikely to loosen it
— because he has already traded that away for the market's patience.

Ask what "fix" means. If it means a lower political risk premium, credible planning and housing reform, and a
coherent regional growth narrative, a Burnham premiership can plausibly deliver a partial fix over a decade. Those
are real, and markets would reward them. If it means faster near-term growth, looser fiscal space and revived public
services, he runs straight into a constraint he has publicly accepted. The team of fiscal adults is not a signal of
ambition; it is the collateral he has posted. Markets are relaxed because he has been reined in.

Our base case: continuity of framework, change of tone. The upside is slow and supply-side; the downside is a pop-
ularity trap. If Burnham proves no more popular than Starmer, he gains no leeway with backbenchers or bond mar-
kets, his interventionist instincts collide with a thin-headroom autumn budget, and something gives — the tax lock,
the fiscal rules, or the agenda. The decisive risk sits in Whitehall and on his own benches, not in New York. We would
not fade the calm in gilts; we would not mistake it for a solution.

PRINCIPAL RISKS

The Chancellor call. The market is pricing a credible appointment. A pick it reads as too left — Miliband is the name most
cited — could break the fragile peace and re-price gilts within days. Watch: the cabinet announcement around 20 July.

The popularity trap. Gilt investors are watching Burnham's favourability as a proxy for fiscal control. If it does not clear
Starmer's floor, concessions to the backbench left and to Reform-facing voters force higher borrowing the Treasury
cannot fund.

Machinery war. Haldane favours splitting the Treasury to create a growth department; O'Neill opposes it. A machinery-of-
government fight could burn eighteen months Burnham does not have before 2029, with delivery stalling as accountability
blurs.

The autumn budget. ~£300bn of issuance meets thin headroom. Interventionist instincts — public control of utilities and
housing, CGT equalisation with income tax — meet a manifesto tax lock. The arithmetic does not close without a hard
choice.

Contest, not coronation. If a challenger clears the 81-MP threshold, No.10 slips to ~1 September and the campaign drags
Burnham leftward — the configuration most likely to unsettle the bond market before he has even started.

9-16 Jul 17 Jul ~20 Jul Autumn '26 By 2029
Leadership nominations open Leader declared if uncontested PM appointed - cabinet named First budget - the real test General election deadline
and close

BlackPoint Economics - 7 July 2026 - Sources: ONS, OBR, Bank of England, HM Treasury, Institute for Government, Reuters, New Statesman, Rathbones, Centre for Cities. Page 2 of 3



BLACKPOINT ECONOMITCS 7 JULY 2026

General Disclaimer and Disclosure blkpoint.co.uk

Nature of this communication

This communication (the “Communication”) has been prepared by BlackPoint Economics for informational and analytical purposes only. It
constitutes a marketing communication and is not intended to constitute investment research as that term is defined by applicable regula-
tions. It has not been prepared in accordance with legal requirements designed to promote the independence of investment research and is
not subject to any prohibition on dealing ahead of its dissemination. The views expressed represent the opinions of BlackPoint Economics at
the time of publication and are subject to change without notice. BlackPoint Economics does not undertake to update or revise any
information contained herein.

Not investment advice

The Communication is provided for general informational purposes only and does not constitute, and should not be construed as, invest-
ment, legal, regulatory, tax or accounting advice, nor does it constitute an offer or solicitation to buy or sell any financial instrument or to
participate in any particular trading strategy. Recipients should not rely on the Communication as the basis for any investment decision. All
investment decisions should be made solely on the basis of the investor’s own assessment of their objectives, financial situation and needs,
and after taking independent professional advice where appropriate.

All investments carry risk. The value of investments may fall as well as rise, and investors may receive back less than they invested. Past
performance is not a reliable indicator of future results. Forecasts and projections are inherently uncertain and actual outcomes may differ
materially from those expressed or implied.

Accuracy and reliability

The Communication has been prepared on the basis of publicly available information and sources that BlackPoint Economics considers reli-
able. BlackPoint Economics has not independently verified all information contained herein and makes no representation or warranty, ex-
press or implied, as to the accuracy, completeness, fairness or reasonableness of the information, opinions or projections contained in the
Communication. BlackPoint Economics, its officers, employees and associates accept no liability whatsoever for any direct, indirect or
consequential loss arising from any use of or reliance on this Communication or its contents.

Conflicts of interest

BlackPoint Economics may from time to time hold positions in financial instruments referenced in this Communication, or may have
provided or may in the future provide analytical or advisory services to entities referenced herein. Recipients should be aware of this
potential conflict of interest when evaluating the contents of this Communication. BlackPoint Economics operates policies to manage and
mitigate conflicts of interest.

Distribution and copyright

This Communication is protected by copyright and is intended solely for the use of the person to whom it is addressed. It may not be repro-
duced, redistributed or passed on, in whole or in part, to any other person without the prior written consent of BlackPoint Economics.
Unauthorised reproduction or distribution of this Communication may constitute a violation of applicable law.

Distribution in the United Kingdom

In the United Kingdom, this Communication is directed only at persons who have professional experience in matters relating to investments
falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”), or high net worth
entities falling within Article 49(2)(a) to (d) of the Order, or other persons to whom it may lawfully be communicated (all such persons
together being referred to as “Relevant Persons”). This Communication must not be acted on or relied on by persons who are not Relevant
Persons. BlackPoint Economics is not authorised or regulated by the Financial Conduct Authority. Nothing in this Communication
constitutes a financial promotion for the purposes of the Financial Services and Markets Act 2000.

Forward-looking statements

This Communication may contain forward-looking statements, forecasts and projections. Such statements involve known and unknown
risks and uncertainties and are based on assumptions and estimates that BlackPoint Economics believes to be reasonable at the time of pub-
lication. Actual outcomes may differ materially from those expressed or implied. No reliance should be placed on any forward-looking state-
ment, and BlackPoint Economics assumes no obligation to update such statements to reflect events or circumstances arising after the date
of this Communication.
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